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Profile I: Community and Resources Description

A Profile of Waterloo Region

Description
Waterloo Region is a fast-growing area with low unemployment, a diversified economic base,
moderate climate and lifestyle amenities that are drawing newcomers to the area at
unprecedented rates. With these advantages, in a Canada enjoying peace and prosperity, citizens
of Kitchener, Waterloo and the surrounding area are, and will continue to be, among the world’s
most fortunate.

Among the threats are: runaway growth, infrastructure not keeping pace with this rate of growth,
rising taxes and/or user fees for services and competition for land use (such as between students
and single-family homes in Waterloo’s University District). There are concerns that local
governments are more focused upon ‘downtown’ and ‘right-sizing’ efficiencies than the needs
and desires of the majority that live in suburbs. There is, increasingly, a shift from civic pride
(identity) to neighbourhood pride.

Population
Population in Waterloo Region is now 506,000 (2006). Between 1996 and 2001, Waterloo
Region’s population grew 8.2%, and one of the reasons for this rate of growth is the Region’s
strong economy that has attracted young workers. In general, most of the growth in the Region
during 1996-2001 occurred in the expanding suburbs on the edges of the cities. It is expected that
the Region will grow to a population of 527,489 by 2016 and 700,000 in the next 25-35 years.

Approximately 88% of the Region’s population live in one of the three cities with the remaining
12% of people residing in the townships. The approximate distribution of the population across
the seven municipalities at the time of the 2001 Census was as follows: Cambridge (25%),
Kitchener (43%), Waterloo (20%), North Dumfries (2%), Wellesley (3%), Wilmot (3%), and
Woolwich (4%).

A third of the population are baby boomers; 21.4% are immigrants. Almost 70% are ages 15 to
64. As elsewhere in Canada, the population is aging: by 2010 over half will be over age 50. And
yet, compared to other Municipalities across Canada, Waterloo Region is much younger. The
median age in 2001 was 35.3, compared to the Canadian average of 37.6. We have the youngest
median age in Ontario, and the third youngest in Canada. Middle-aged residents will dominate
for the next twenty years. This, says the Canada’s Technology Triangle website, is “a stage of
life that generally brings increased family orientation and desire for an improved quality of
life…[demanding] higher per capita service requirements.”

The Economy and Demographics
Our local economy is diversified and strong. The average income of Waterloo Region’s residents
ranks among the highest in Canada. In November and December of 2004, KW had the lowest
unemployment rate in the country at 4.7 % while the national rate is 7.3 %. Waterloo Region has
the 2nd highest level of industrial diversity in Ontario (behind Toronto). Both Windsor and
Waterloo Region have the highest concentration of employment in manufacturing (Waterloo
Region at 26.5 %). The largest employers in the region are, in order: Waterloo Regional District
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School Board, Manulife Financial, University of Waterloo, SunLife, Upper Grand District
School Board, and Toyota, accounting for a total of 15,000 employees. The auto sector is
slowing. While education, financial and manufacturing sectors are still major drivers, the fastest-
growing sectors are high tech/electronics, and these companies typically have 80 to 800 workers.

Locally there are 3 universities and one college within a 30 minute drive. Together, the
universities and college provide access to 50,000+ post-secondary students each year,
including the students of the world’s largest post-secondary cooperative program - over 11,000
cooperative education students and 10,000 post-secondary graduates each year.

This area both educates and attracts highly skilled workers. Total labour force in the Technology
Triangle is 529,000, of which 356,420 work in Kitchener or Waterloo. Quality of working life is
an issue, with longer workweeks and greater job stress in the increasingly competitive global
economy. Work created by high tech New Economy companies is high education/high skill,
likely to be more isolating (interaction with computers, fax, and phone more than in person) and
not so defining of ‘self’ as traditional careers. However, it is more highly paid [thus the robust
local economy and housing market].

The incidence of low income in Waterloo Region is on average 11% in the urban
centres as compared to the rural areas at 5.5%. This is less than both the Canadian and Ontario
averages. However, as in other cities across Canada, the poorest residents of Waterloo Region
have seen the greatest loss in income, while those earning the most money have seen as much as
a 35% increase in their income since 1990. Therefore, while poverty has not grown at a great rate
in Waterloo Region, the depth of poverty has grown; people living on a low income are generally
poorer than they were 10 years ago. Over 47,000 people in the region live in poverty.

City, Town and Rural
The City of Kitchener has struggled with core renewal however, significant new downtown
tenants are expected to add a new dimension to the city centre. WLU’s School of Social Work
and U of W’s School of Pharmacy, along with new condo developments are strategies to help
rejuvenate the downtown. The City of Waterloo is in the midst of a massive uptown renewal
project and a resident survey initiative (Imagine Waterloo!). They are surrounded by small towns
being changed by housing developments (people who work “in town” - Kitchener or Waterloo -
in search of “small town values” and lower prices for lots). This growth is also making most
citizens (who perceive the public transit as inefficient) automobile-dependent. Thus, there is an
increase in traffic and urban renewal highlights the need not for more efficient public transit, but
for more parking spaces for cars.

Family Trends
Most families are two-income (or more, with working teens or young adults who still live with
parents), working in different locations. These families are busier as well as having more
disposable income.

Immigration
Waterloo Region is the fourth largest intake community in Canada for immigrants and refugees.
21.4% (one in five) people in the region were not born in Canada. Most immigrants are highly
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skilled and very well educated, coming from among the more privileged in their own countries.
Their needs are to integrate quickly – learning technical/business English and gaining an
understanding of our culture. Immigration numbers are expected to remain stable, but are subject
to political will.

Philanthropy: Volunteering & Charity
In 2000, the National Survey of Giving, Volunteering & Participating estimated that in Canada’s
major urban areas, approximately 27% of people volunteer their time to the community. The
survey estimates that 27.5% of people in Waterloo Region volunteer their time. On average,
volunteers contributed a total of 135 hours each during the year for a total of 11.3 million hours.

More than four out of ten (42%) volunteer hours were contributed by 5% of the volunteers, those
who gave 520 hours or more of their time. The 20% of volunteers who gave between 140 and
519 hours per year account for 35% of all volunteer hours. Although these two groups combined
account for only 25% of volunteers, they contributed 77% of all volunteer hours. The most
common volunteer activities were: Organizing and supervising activities or events (38%),
serving as an unpaid member of a board or committee (32%), and canvassing, campaigning or
fundraising (30%). Most volunteering occurred in these four areas: Arts, Culture and Recreation
organizations; Education and Research organizations; Religious organizations; and Social
Service organizations.

More than eight out of ten (81%) people living in Waterloo Region made financial donations to
charitable and nonprofit organizations, according to data from the National Survey of Giving,
Volunteering and Participating. On average, these donors gave a total of $297. Donors in
Waterloo Region gave more money to religious organizations than to any other type of
organization. During the year covered by the survey, they gave 61% of the total value of
donations, or $46.8 million, to religious organizations, even though these organizations received
only 15% of the total number of charitable donations.

B. The Ministry of our Pastoral Charge

History of Trinity in downtown Kitchener
In 2001 Trinity celebrated its 160th anniversary as a community of faith and in 2005-06 the
congregation celebrated the centenary of the church building at 74 Frederick Street. Its first
church building, the Wesleyan Methodist Chapel, was built in 1841 on the corner of Church and
Benton Streets, in Berlin, now Kitchener. At that time Berlin was a hamlet with no post office,
railroad, sidewalks, free school or court of law. The German language and Pennsylvania Dutch
dialect were used almost exclusively. The chapel was used until 1875 when it became too small
and the congregation purchased the 25-year-old former township hall on Queen Street, now the
site of the Commerce Building. A member of the congregation borrowed the $200 necessary for
the purchase from his employer and bought the building for the church. Each pew had the name
of a family on it.

In 1904 the church and its contents, including the organ and furniture, were sold to St. Matthews
Lutheran Church for $7,000 and the congregation worshipped in the Opera House and the
Salvation Army barracks while the present building was being erected. The church purchased
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two lots on Frederick Street for $3,100. Two houses were demolished, leaving one, that was
known as the Church House, where our chapel now stands. The cornerstone of the present
church was laid in August 1905 and the church was dedicated on June 10, 1906. The new church
seated 1,068 people and was filled for the opening service. Over the years Trinity was known as
a church of the well educated, well established and high profile community leaders.

Current Profile and Demographic Trend
Trinity remains a relatively active downtown church. Many members represent the 3rd and 4th
generation of Trinity families who continue to attend even though they pass by other United
Churches on their way to Trinity. Like many downtown churches it has an aging and declining
membership roll with an eroding base of financial support.

Currently Trinity has 438 households on record, representing 580 members, 163 adherents and
92 children. In December 1999 Trinity’s records indicated 901 members, 209 adherents, 156
children and a total of 570 households. This is a decline in households of 23% in the past 6
years. The major impact on membership has been the loss of our elderly members who have
passed away. They are the members who contribute the highest level of financial support.

Currently over 35% of our members are 65 years or age or older. In the past six years
membership has increased by an average of six new members per year. If this trend continues
we can expect that the number of members at Trinity will decline by roughly 150 over the next
15 years. This is a conservative estimate, as other members will leave the church as their family
situations change, youth grow-up and move away and younger people pass on. Our current rate
of increase in new membership will not sustain Trinity into the future. The Life of the Church
must draw new members or Trinity must look to either amalgamation or a significant reduction
in paid leadership for the church. The declining membership and resources is a serious
concern.

The Church Neighbourhood
Located in the downtown core of Kitchener, Trinity is 3 blocks from City Hall and surrounded
by many main stream churches. Within a 4-5 block area we identify St. Matthews Lutheran,
Benton Street Baptist, Historic St. Paul’s (Lutheran), St. John The Evangelist (Anglican), Zion
United, St. Andrew’s Presbyterian, St. Mary’s Catholic and St. Peter’s Lutheran. All
downtown churches provide space to local groups and social service providers. Although there
may be opportunities for ministry teams to “come together” for discussions on matters of mutual
concern and interest (e.g. sharing benevolent funds for bus tickets), there are no formal
partnership to share resources (collectively there is a huge asset base of real estate and physical
space). There are no formal joint initiatives to collectively minister to the growing population of
those on the street. (Out of The Cold reflects cooperation and collaboration, but the churches
involved “do their own thing” one night of the week.) Three of the neighbourhood churches are
Out of The Cold sites, and others have provided the daily soup kitchen (St. John’s) or a weekly
supper (Historic St. Paul’s).

The churches share the downtown core with municipal government, retail, businesses and
banking, the library, but also a number of social services agencies. In the same vicinity you will
find the Kitchener Downtown Community Health Centre, Criminal Justice Initiatives (housed at
St. Peters’), ACCKW (Aids Committee of Cambridge, Kitchener, Waterloo), K-W Multicultural
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Centre, The Working Centre, Mary’s Place Women’s Shelter, The Betty Thompson Youth
Centre of Lutherwood. The Bus Depot on Gaukel Street is a hub to the more transient homeless
people.

History of Outreach
Because of its location, Trinity viewed itself during the 60’s and 70’s as the "Church on the
Marketplace", which was central to many of its outreach activities. One of our first major long
range planning reports was labeled the 'Agora Committee Report' which took into consideration
the needs for the downtown area. Frank Morgan, the senior minister during the 60's and 70's was
involved with many of the Kitchener Market committees and well known at City Hall. For over
20 years (1970’s-1980’s) the church operated a community brunch during Oktoberfest which
brought many visitors into the church.

A dream “to do something for the downtown” led Trinity to respond to the need for accessible
counseling services in the downtown area and Interfaith Pastoral Counselling Centre was formed
in 1962. Trinity was a driving force in its establishment and provided financial support and space
for its operation in the Memorial Chapel. In 1985 they moved to larger quarters and in 2005
Interfaith amalgamated with K-W Counselling Services.

Trinity has supported the settlement of 9 refugee families, the last being a family from Sudan in
1995. Trinity has supported many ministry candidates and is presently sponsoring a ministerial
candidate who has grown up in our church. Trinity also supported a ministry Internship in 2004.

Trinity extends support to the community through use-of-building space and charitable donations
(as determined by the Social Concern & Outreach Committee).There are a number of groups
who routinely use the church building and represent every social and economic level in the
community. For some members of the congregation this raises concerns about the expense of
wear and tear and upkeep, as well as concern for access to space for Trinity functions. Although
rental fees are collected from most groups these are generally below market value as Trinity
considers its gifts of space as another way to support the local community.

Every Monday night for the past 7 years (Nov-Apr) the Fellowship Hall has been transformed
into an Out of the Cold shelter, feeding an average of 150 guests a hot meal and providing
overnight accommodation to an average of 48 guests. This program has engaged some members
of the congregation as volunteers and financial supporters. As of September 2006 a Community
Meal is being offered every Monday night starting in September while the shelter
accommodation will continue as usual from November through April.

For the past 7 years St. Peter and Paul Romanian Orthodox Church have used the Memorial
Chapel every Sunday for worship and other church facilities for social and spiritual gatherings.
For over nine years two regional health programs, Growing Healthy Two-Gether and Busy
Babies, use all available space on Thursdays in support of healthy pregnancies and young
mothers with new babies. The church has recently opened its doors to ROOF (Reaching Our
Outdoor Friends) three evenings a week for drop-in space for the homeless youth they serve.
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In June (2006) Trinity hosted the first Latitudes Storytelling Festival to share stories that weave
our multicultural community together. This intergenerational community event was opened by
Lieutenant Governor James Bartleman and highlighted many guest storytellers who shared their
favorite stories, personal stories and stories from around the world.

Social concern and sharing is a hallmark of Trinity’s character and history. This concern is not
only shown through sharing of physical and financial resources but through their personal
involvement as well. Many members of Trinity volunteer everyday in local community activities.
Others have gone forth to other parts of the world to share their skills with others, to express
their passion for justice and to give practical meaning to their faith. At the present time two
young people from the congregation are serving in Kenya.

Our Uniqueness
Trinity has a long history of fine worship services and music, and the Sunday worship service is
a priority to many. There is a clear awareness of the need to celebrate God’s presence through
worship and compassion, but also through a search for justice. Some members have expressed a
need to be challenged from the pulpit. Trinity has typically been progressive, forward thinking
and theologically liberal on matters such as the Ordination of gays and lesbians, and supported
the more recent legislation on same-sex marriage.

There have been challenges in the past 10 years and a number of ministry personnel have served
us through this time. In the last half of the 20th century Trinity had 3 very long term senior
ministers (Rev. Orville Hossie (1947-1964), Dr. Frank Morgan (1964-1979) , Rev. Al Kirker
(1979-1991)). For the past 15 years there have been 8 different, short term placements which
included Interim Minister Rev. John Ambrose. Rev. Bob Hyde accepted a Call from Trinity in
2000 and passed away from ALS in 2003. Considering Trinity’s history and comfort with long
term ministers, it may feel to some like we have had a revolving door at Trinity over the past
decade. In this time Team Ministry has replaced the model of a Senior Minister role. In addition
to two full time ministry personnel, Trinity has typically retained the services of a retired
minister for approximately 10 hours a week to assist with pastoral visiting.

The church secretary of 13 years recently retired (July 2006) which has evoked some nostalgia
for the past and concern for the future. The secretary was instrumental in engaging a roster of
WONDERFUL office volunteers that have covered the office phones and reception, folded and
stuffed anything and everything that is distributed to the congregation. This vacancy presents an
opportunity to review our reception, secretarial and office administration requirements in the
context of new and emerging priorities.

Trinity has two very strong traditions for fellowship, specifically in the Mr. & Mrs. Club (60+
years of history) and the Fellowship Club (40+ years of history, previously called the Couples
Club). Fellowship and social support aside, members also provide important pastoral support to
one another.

Trinity has a long reputation for offering rich music programs which are noteworthy and
considered part of our local identity. The music program includes the Chancel Choir (35 voice
volunteer choir which sings for weekly worship and special occasions), Choral Scholars
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(typically six students of music from one of the local universities who are part of the Chancel
Choir), Children/Youth Music (led by volunteers this includes choral singing, musical theatre,
dramatic readings), Drum Group (a small but growing intergenerational group using African
drums and other global percussion) . Some members of the congregation share their instrumental
talents (flute, trumpet, piano) during worship and other events. The current Music Director has
introduced an annual Music at Trinity series, primarily a concert series to "showcase"
congregational talent and one guest recital per year. There are typically 5 music productions each
year in this series.

Mission & Vision
In the past 8 years there have been two visioning sessions at Trinity: Embracing Transformation
under John Ambrose in 1998-99 and again with Church Council in 2002. The latter resulted in
new Mission and Vision statements (below).

Trinity’s Mission Statement:
Trinity United Church is a dynamic, inclusive fellowship of faith which worships God,
embraces Christian values, and strives to serve as Christ’s hands and voice in downtown Kitchener and
beyond.

Trinity’s Vision
In the next three to five years Trinity United Church will become a dynamic fellowship of faith by the
following:
- meaningful engagement for all our community
- in varied and inclusive music and worship
- in providing opportunities for education and spiritual growth
- in outreach programs to the community
- in seeking out those in need in our congregation

To accomplish this we recognize that growth is imperative; that a dynamic stewardship/fund raising
program is essential; and that the governance process must accommodate our human resources. We will
expand our role in the community and explore opportunities for partnerships with other churches.

Given the significant turnover in ministry personnel over the past 15 years, ministry personnel
focus appears to have been on worship, music, internal organizational stability, developing new
church school curriculum and trying to keep up with increasing demands for pastoral care. In
the JNAC’s information gathering and conversations some energy has begun to emerge around
the vision for Trinity in the downtown core. Some are asking how we might do more than
provide church space? The question has been asked, how do we “move from charity to social
justice”? Rev. Roy Holton’s supply term at Trinity this year (June 2006-June 2007), clearly
confirms one of his ministry priorities as Outreach. This presents a unique opportunity for
members to become more engaged as Christ’s hands and voice in downtown Kitchener and
beyond. Given the growth in depth of poverty in the community, expanding the Community
Meal program to commence in September is another way Trinity can help address this need.
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C. Our Current Resources

Human Resources
Current Job descriptions for all Trinity Personnel are available from the church office.

Clergy:
1 Full time Ordained minister – currently sponsored for study to become admitted to the United
Church of Canada (expected June 2007)
1 Full time Supply Minister (June 2006 to June 2007)
1 Part Time Visiting Minister (Retired United Church Minister) – currently vacant

Lay staff:
1 Director of Music Ministry 24 hr/wk
1 Fulltime Secretary (Reception & Office Admin)
1 Part time Admin Assistant 16 hr/wk
1 Part time Bookkeeper
1 Fulltime Sexton
1 Part time occasional Maintenance person (approx. 7 hours/week)

Physical Resources

The Building
Since the present building was erected (1905-06), there have been additions including the
Fellowship Hall, and in 1949, the Memorial Chapel. Access to the current building was
improved in 1982 with a street level entrance and an elevator to support physical accessibility.
The Memorial Chapel was redecorated and upgraded in 1997. The congregation gave generously
to support a new roof in 1999 and the refurbishment of the sanctuary organ in 2004-05. Our
church kitchen is fully equipped to accommodate food preparation and serving for approximately
225 people, and includes a current model industrial dishwasher.

Trinity has just celebrated the 100th anniversary of its historic building. In September 2005, with
great ceremony, Trinity retrieved and opened the original time capsule placed in the cornerstone
in 1905. A new steel time capsule was later placed behind the new corner stone. Trinity’s
Friend’s Of the Building Committee (FOBC) have worked hard to support the sexton in the task
of maintaining a century old building. Trinity has a Building Fund which helps support capital
improvements.

Office & AV Equipment
The church office is equipped with an automated voice mail system for up to 8 lines.
The church office has a fully networked Office System which includes high speed internet
access. There is a leased high-speed Canon copier and all Sunday Bulletins, flyers etc are
prepared in-house. We have an updated sound system in the sanctuary and current audio
equipment and microphones required to produce CD’s of our weekly services and music
programs.
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Music Equipment
In the sanctuary there is a 3 manual and pedal, 45 stop 1928 Woodstock/Casavant pipe organ. A
complete restoration was done in 2004-2005.
In the Chapel there is a 1 manual and pedal, 4 stop pipe organ
A 7 foot Kawaii grand piano is in the sanctuary (donated in 2005) and a 5 foot baby grand piano
in the Hearth Room. There are 3 older upright pianos throughout the church.
Trinity has a acquired a couple of African drums to support a new drum group.

Financial Resources & Stewardship

2006 Budget
The 2006 Budget is included in the Appendix.

A Narrative Budget approach was introduced 10 years ago which allocates expenses across all
ministries. The 2006 Local Operating Budget & Disbursements is $535,589.00

The 2006 Operating Budget provides for $297,325 in salaries and benefits; Ministry salaries,
allowances and benefits represent $150,937 of this expense. Some of the amount budgeted for a
Visiting Minister (position vacant) is being used to offset the salary of our senior level supply,
which was not anticipated at the time the budget was prepared.

In 2005 Trinity implemented the Celebrate Stewardship program as an asset based approach to
heightening awareness of how funds are used to support the ministry of the church. Trinity will
be using the Celebrate Stewardship program again in the fall of 2006.

With the declining trend in membership, and specifically the loss of the more senior members
who have contributed the most financially, there is serious concern for sustainability of our
ministries at the current level.

Legacy Fund
The Trinity Legacy Fund was established in 1995 as a special gifts fund to help secure Trinity's
financial future. It is separate and distinct from all other operational funds of the Church. It is yet
another way in which we can give back in gratitude to God as God has prospered us. Planned
gifts to this fund can take many forms including cash, securities, and life insurance. The most
common are bequests (gifts to the church that are specified in our wills) and memorials (given in
memory of loved ones). To date the Legacy Fund stands at approximately $1,200,000. An
Investment Policy guides the distribution of earnings (relative to market trends) to the Operating
Budget under the guidance of the Finance Committee, and Church Council.
We would be required to reduce our ministry work without these additional funds.
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F. Governance & Committee Structure

The Trinity Constitution and Organizational Chart document is available from the church office.

The current Church Constitution was implemented approximately 10 years ago and represented a
move from the Board to a Council governance model.

This model served us well for many years, with strong committee leadership (Chairs) in place.
There is now a significant decline in the number of congregational members who have the time
or ability (e.g. elderly) to serve on volunteer committees and in particular to serve in a leadership
capacity. There is understandable fatigue on the part of our older members, those who have
served committees for many, many years, as well as parents with very active children’s
schedules. Life is far busier than it has ever been for families and professionals and poses the
question: is the current committee structure still meeting our needs? What are the implications to
the way we “do things” today, and how might we do them differently in the future? Currently
Trinity’s Council has not identified anyone interested in assuming the role of Vice Chair.
Ongoing Committee and Council leadership is a significant concern.
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to be a high level of satisfaction. Many (primarily senior members) commented on the value of
the fellowship and life long friendships at Trinity.

However, a number of respondents reported unmet needs and a desire for change. The most
pressing priorities, which emerged through this process, are diverse.

Congregational Priorities
1. Outreach – 52% of the responses included a comment about Outreach, many supportive and

proud of the Out of The Cold program at Trinity. However, clearly 1/3 of the responses were
strong messages that we can do more to serve those in need, it is critical to engage members
in serving the community, and we don’t know our neighbours as we should. A few suggested
that meaningful engagement in the community was critical to generate energy and attract
others.

The committee had rigorous discussions about the breadth of meaning and interpretation of
Outreach. Outreach has been viewed in the broadest sense to include external outreach to the
neighbouring community and beyond, as well as internally, outreach to members of the
congregation (e.g. youth, young adults, young families, seniors, newcomers).

2. Pastoral Care – 21% of the responses included a comment about Pastoral Care, suggesting
that taking care of members first remains a significant need and priority, not just to our many
senior members but also to our youngest members and young families.

3. Young Families, Children, Younger Adults – 20% of the responses included a comment
about the worrisome lack of youth and younger families, indicating a need to invest in
ministry to this group. We need to be able to call them by name and create a more child-
friendly culture. We must understand the Emerging Spirit initiative, focused on the younger
adults (30-40’s), which has been undertaken by the United Church of Canada. (This was
recently introduced to Church Council on September 19, 2006.)

4. Christian Development and Spirituality – 12% of the responses included a comment about
education. A number of people indicated they are seeking more learning opportunities, they
wish to be challenged and some indicated we need stronger pulpit support to nurture our
sense of mission.

5. Communication and Administration. Approximately 10% (including all staff) indicated
that we are quite challenged by communication and the task of “getting the word out” to
church members, community partners and neighbours. Communication through Trinity News
has been well received, but can we be more strategic in how we use this tool? We
desperately need a strategy for communicating with the downtown community and our
neighbours. Demographics in the core are changing and “we need to be more aware and
connected”. We heard suggestions for “Marketing” and flyers and more use of technology (e-
Newsletters etc). Paper based communiqués can be expensive and not environmentally
friendly, but practical. Postage and flyer drops are expensive, but what about “no
communication” at all. We grumble when we’re not informed or when we haven’t informed
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Profile II: Recommendations

INTRODUCTION

“The purpose of the Joint Needs Assessment Committee (JNAC) is to consider and review the
ministry and mission of your pastoral charge and your relationship with the community you
serve. The JNAC then considers how these affect the ministry personnel needs of your pastoral
charge. “ *
*(Handbook for Joint Needs Assessment Committees, Draft: January 2006)

It is important to note that the mandate of the Joint Needs Assessment Committee is to put forth
recommendations concerning the ministry personnel. It is not within the scope of the assessment
process to define a new vision statement, strategic plan or organizational model. This is the
work of the congregation led by its appointed leaders. It is however, the responsibility of this
committee to provide as much information as possible back to the congregation to assist in
“knowing thyself” and developing strategies required to embrace the future.

Filling a ministry vacancy alone cannot change the course of our future. Change starts from
within and is driven by the congregation. In this light the committee is putting forth a number of
additional recommendations. There are opportunities available to us to be innovative and
responsive.

The recommendations are in response to your comments and the priorities identified in Section D, in Profile I.

1. Outreach
2. Pastoral Care
3. Young Families, Children & Younger Adults
4. Christian Development & Spirituality
5. Communications and Administration

This section of the report of the Joint Needs Assessment Committee (Profile 2) is in three parts:

Part I Recommendations:
A) Ministry Personnel
B) Additional Recommendations for Council Consideration

Part II Position Descriptions for the Ministry Personnel

Part III Remuneration proposals for the Ministry Personnel
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PART I Recommendations

A) Ministry Personnel

1. Declare a Vacancy for a full time Ordained Minister with a minimum of 10 years
experience.

In 2004 Trinity United Church declared a Vacancy and the congregation accepted the
recommendations of the Joint Search Committee to retain the ministry services of Rev. Jack
Paleczny. Trinity was not permitted to CALL Rev. Paleczny at that time as he had not been
Ordained under the United Church of Canada. The current employment agreement is an
annual renewable contract, during which time Rev. Paleczny, an Ordained Catholic Priest, is
completing the academic requirements for Admission to the Order of Ministry of the United
Church of Canada. The current agreement expires in June 2007 and it is expected that Rev.
Paleczny will have been Admitted to the Order of Ministry of the United Church at that
time. Waterloo Presbytery has indicated there is a requirement for Trinity to Declare a
Vacancy and complete the Call for this ministry position. It is with this understanding and
directive that the first recommendation has been presented.

It is recommended that to continue to fill the requirements for the ministry of Worship
Pastoral Care and Christian Development, that we complete a Call for a full time Ordained
Minister with a minimum of 10 years experience.

Refer to next 2 sections for Position Description and Remuneration details.

2. Declare a Vacancy for a full time Diaconal Minister with up to 5 years experience.
(This position may be eligible for Settlement.)

“A Diaconal Minister is a member of the Order of Ministry who has been commissioned
to the ministry of education, service and pastoral care.”*

*(Handbook for Joint Needs Assessment Committees, Draft: January 2006)

Settlement refers to the first pastoral charge an Ordinand or Commissionand (Diaconal) is
“settled” into by action of Presbytery and Conference.

There was considerable discussion about alternative strategies for engaging “a few”
specialists to fill one full-time staff complement (e.g. outreach worker, youth worker, social
worker or nurse). Diaconal ministers have been specifically trained in social ministry,
pastoral care and Christian education and the JNAC determined that these gifts would best
support the priorities identified by the congregation. This role was also considered within the
broader context of “community ministry”. Many entering Diaconal ministry are doing so as
a second career and bring valuable “life experience” to the role. This person is expected to
demonstrate initiative and leadership in addressing Trinity’s priorities and vision for
Outreach, Christian Development, and Ministry and Pastoral Care to youth, young adults,
young families and newcomers.

Refer to next 2 sections for Position Description and Remuneration details.



Joint Needs Assessment Report, September 2006
FINAL REPORT

Page 17

3. A part time Visiting Minister (retired minister).
This position has been a tradition at Trinity over the past many decades to help meet the
demands for congregational Pastoral Care which has been beyond the capacity of the two
full time ministers and the volunteers. The demands for Pastoral Care remain high.
Assuming less than 8 hours per week (1 day), this position is at the discretion of
Management Committee and Church Council and is included in the 2006 budget. It is
suggested that alternative skills be considered in the future to support the ministry of pastoral
care as per Item #4 (below).

B) Additional Recommendations for Council Consideration

4. Trinity Church Council to form an ad hoc work group to study the feasibility of
employing a Parish Nurse
At the suggestion of some members the JNAC considered the general profile of a Parish
Nurse. We understand they are typically involved in supporting the holistic health and
pastoral care of church members and the benevolence of those in need around us.

It is recommended that an in-depth feasibility study of this ministry be considered. It is
further recommended that this be done in collaboration with other neighbourhood churches
as Trinity cannot afford to undertake this additional expense on its own.
There needs to be a shared vision at Trinity for the objectives and goals of this type of
resource.

5. Trinity Church Council to form an ad hoc work group to dialogue with neighbouring
United Churches, to explore potentials for sharing operational and spiritual resources
(human resources, physical or financial) and/or the potential for amalgamation of
congregations. We are all facing declining membership and declining resources.

(This recommendation was presented in the previous JNAC report.)

6. Trinity Church Council to form an ad hoc work group(s) to facilitate dialogues with
local neighbours (churches, businesses, DBA (Downtown Business Association), social
service organizations, residents, School of Social Work, etc) to:

1) Raise awareness of who and what we are, explore the potential to serve them, find
strategies to regularly communicate with them. Can we share communication
strategies and resources? Put forth recommendations for action as appropriate.

2) Potential for shared Outreach initiative(s). Working together with other churches and
organizations we can have far greater impact on an issue or need in the downtown
core than working alone. We need to be inclusive and collaborative in exploring
where and how to support the community. We expect a visioning exercise is required
to arrive at a shared vision for the objectives and goals for Outreach.

3) Confirm and communicate the status of the Four Churches project. There is
uncertainty and misinformation about this proposal. The congregation needs to be
informed and engaged or we need to bring closure to this vision.

This is a congregation-led process which should commence as soon as possible and that we
maximize our opportunities to learn from Rev. Holton during his year at Trinity.
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7. Trinity Church Council to form an ad hoc work group to review the church
administration requirements (to include an Audit of tasks required for reception, secretarial
requirements, committee support, reporting to UCC, preparation of Sunday Bulletins,
building rentals, receivables, payables, membership data and roll, mailings etc., etc.) and put
forth recommendations as appropriate. This should incorporate a review of the tasks
currently undertaken by the secretary, the bookkeeper , the part time admin assistant and
volunteers. In addition to consideration of the “essential tasks required to keep us operating”
this demands out of the box thinking for creative solutions which maximize our available
resources. The current configuration of church office space and reception procedures should
also be reviewed to ensure the administrative duties can be performed with minimal
interruption. This may suggest investigating how building access (to maintain a secure
environment) and reception are handled in other downtown churches.

8. Trinity Church Council to form an ad hoc work group to define Internal/External
Communication requirements and strategies. This should consider our use of bulletins,
emails, flyers, Minute for Ministry and Announcements, etc. It should explore practices and
processes adopted by other congregations and the potential for collaborative efforts with
other downtown churches and organizations for promoting events (as per item 6.1.). This
overlaps with Outreach initiatives to the community at large. This review will also take into
consideration the work being done by our current administrative admin position.

9. Governance (Council & Committee organizational structure)
The current standing committee and council structure is reliant on congregational members
making a significant and often long term commitment to “committee work”. The shortage of
individuals with the time to take on leadership roles has generated concern for the very near
future. It is recommended that Council form a working group to review alternative
governance models and bring forward recommendations for restructuring. This requires a
clear focus on “what needs to be done” to fulfill our mission rather than on current
conventions or how we do it today. We need to be open to an innovative or hybrid solution
that accommodates the time constraints and lifestyles of the 21st century. This may require
relinquishing some traditions.
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PART III Remuneration Proposals

1) Remuneration, allowances and benefits for the Ordained Minister

The following sets out the terms that Trinity will be willing and able to offer. The direct remuneration
package, commensurate with experience, will be up to a maximum of $36,947 for a Level F minister
depending on Salary Category, age, experience, and qualifications. The direct benefits include base
salary and allowances for housing, mileage, books and learning, as outlined below. The indirect benefits
paid by Trinity, include pension, health, CPP and EI.

Salary & Housing

Terms / Choices U.C.C. Mandatory Trinity’s Range / Offer

Salary Will meet DMC Scale, plus a
premium over scale depending on
qualifications, and experience.

Base salary for category F position
at $36,947 plus % over base
commensurate with experience

Housing Allowance K/W Cluster, Waterloo Presbytery
has set as a minimum $16,000

Trinity is currently at $16,000

Financing Assistance not dictated by DMC Trinity can offer up to $65,000
with terms reflecting Housing
Allowances and low interest loans
that are in line with Canada
Revenue Guidelines for Housing
Assistance

Expenses & Allowances

Travel Expenses Minimum standard ( 2007 rate at
39 cents/km)

- A non-taxable monthly allowance
may be set; amount in excess is
taxable and must reconcile to log
of travel.
- Will also reimburse hospital
parking from petty cash.

Moving Expenses Cost of move, DMC guidelines

Phone/Fax/Page/Cell Basic Service - listed home phone Trinity pays basic home service
and cell phone package (to be
discussed).

Continuing Education & Learning
Resources

support for study leave expenses
and materials

$1,200 per year ( Taxable
Allowance)

Other Allowances -Minister and Family admitted to
“Fund Raising Events” without
charge.
- Groups are strongly encouraged
to invite Ministers ( & family) to
Social Activities without charge.
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Time On & Time Off

Regular Hours or Work 40 hour/week stated norm
Civil compliance e.g. statutory
holidays

Standard

Vacation At least one month within each
Pastoral Year (July 1- June 30)
including Sundays

4 weeks / 4 Sundays

Study Leave 3 weeks / 15 days within Pastoral
Year

Standard, with reporting through M
& P to Council on Study
undertaken, benefits, and results.

Disability: Salary Continuance Must pay 6 months before LTD
begins, which is partially
subsidized by the national church

Meet Standard

Maternity; Bereavement;
Compassionate Leave

Meet UCC Standards

Sabbatical Leave Refer to 2006 UCC policy
At the discretion of, and in
negotiation with, the Pastoral
Charge

My Time & Our Time

Fees/ Honoraria

Weddings
As per Trinity wedding policy Suggested honorarium for ministers

is $250.

Funerals
JNAC recommends a funeral policy
be developed for Trinity

Suggested honorarium for ministers
is $150.

Presbytery/District/Conference
Work

Membership Expected to participate in
Presbytery/District/Conference
activities.

Up to 2 units per month.

Community Work Encouraged, but on own time

Church Based Work Personnel must provide service to
church within agreed covenants
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2) Remuneration, allowances and benefits for the Diaconal Minister

The following sets out the terms that Trinity will be willing and able to offer. The direct remuneration
package, commensurate with experience, will be up to a maximum of $32,876 for a Level C minister
depending on Salary Category, age, experience, and qualifications. The direct benefits include base
salary and allowances for housing, mileage, books and learning, as outlined below. The indirect benefits
paid by Trinity, which include pension, health, CPP and EI.

Salary & Housing

Terms / Choices U.C.C. Mandatory Trinity’s Range / Offer

Salary Will meet DMC Scale, plus a
premium over scale depending on
qualifications, and experience.

Base salary dependent on level, up
to a category C position (2007
base $32,876). Consideration
may be given to experience.

Housing Allowance K/W Cluster, Waterloo Presbytery
has set as a minimum $16,000

Trinity is currently at $16,000

Financing Assistance not dictated by DMC Trinity can offer up to $65,000
with terms reflecting Housing
Allowances and low interest loans
that are in line with Canada
Revenue Guidelines for Housing
Assistance

Expenses & Allowances

Travel Expenses Minimum standard ( 2007 rate at
39 cents/km)

- A non-taxable monthly allowance
may be set; amount in excess is
taxable and must reconcile to log
of travel.
- Will also reimburse hospital
parking from petty cash.

Moving Expenses Cost of move, DMC guidelines

Phone/Fax/Page/Cell Basic Service - listed home phone Trinity pays basic home service
and cell phone package (to be
discussed).

Continuing Education & Learning
Resources

support for study leave expenses
and materials

$1,200 per year ( Taxable
Allowance)

Other Allowances -Minister and Family admitted to
“Fund Raising Events” without
charge.
- Groups are strongly encouraged
to invite Ministers ( & family) to
Social Activities without charge.
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Time On & Time Off

Regular Hours or Work 40 hour/week stated norm
Civil compliance e.g. statutory
holidays

Standard

Vacation At least one month within each
Pastoral Year (July 1- June 30)
including Sundays

4 weeks / 4 Sundays

Study Leave
Meet UCC Standards

Standard, with reporting through M
& P to Council on Study
undertaken, benefits, and results.

Disability: Salary Continuance Must pay 6 months before LTD
begins, which is partially
subsidized by the national church

Meet Standard

Maternity; Bereavement;
Compassionate Leave

Meet UCC Standards

Sabbatical Leave Refer to 2006 UCC policy
At the discretion of, and in
negotiation with, the Pastoral
Charge

My Time & Our Time

Fees/ Honoraria

Weddings
As per Trinity wedding policy Suggested honorarium for ministers

is $250.

Funerals
JNAC recommends a funeral policy
be developed for Trinity.

Suggested honorarium for ministers
is $150.

Presbytery/District/Conference
Work

Membership Expected to participate in
Presbytery/District/Conference
activities.

Up to 2 units per month.

Community Work Encouraged, but on own time

Church Based Work Personnel must provide service to
church within agreed covenants



Joint Needs Assessment Report Acceptance

Refer to: FORM # MEPS 403 JN

Found at: http://www.united-church.ca/ministry/forms/pdf/meps403jn.pdf

Response of the Pastoral Charge Board or Council.

Once the report (recommendations) are accepted by Council, Council will call a Congregational
Meeting (meeting of the Pastoral Charge).

Response of the Pastoral Charge Meeting

The Congregational Meeting will be Chaired by the Presbytery representative. The report and
recommendations are presented to the congregation. The congregation needs to accept (or reject)
the recommendations before the report proceeds to the Presbytery/District Pastoral Relations.




